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PUBLIC FACILITIES AND SERVICES

8. Preserve the social hall for community and social use when available.

Actions
Table 8.1 Public Facilities and Services -~ Parks and Recreation Actions
; Policy Lead County
No. Action NG, Naafioy Partners

Develop a master plan for the island’s parks, 123 Department of E;ﬂiﬂ:ﬂ e
8.01 | recreational facilities, and programs. Survey : 4' ' | Parks and PUIamagLéna‘i
residents to identify their recreational needs. Recreation Community
Assist with the preparation of a Dole Park Department of
8.02 master plan that improves and preserves the 2 Eepartment o F’IaFr:ning
£ : : : : arks and = 4
park's recreational, urban design, and social Giscivsting Pilama Lana’i
functions. Community
Develop an action sport facility such as a Department of Eg?%tr?] ont of
8.03 | skateboard park, roller derby facility, or bicycle- 1,3 Parks and PﬁlamagLéna‘i
motocross (BMX) track. Recreation Community
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8.2 POLICE

A. EXISTING CONDITIONS

As of 2012, ten full-time police officers, including a School Resource Officer, and a part-time Animal
Control Officer, were employed on Lana’i. They work out of an 8,000-square-foot facility that
includes three jail cells, a juvenile cell, and office space. The facility opened in 2004 at a cost of
$4.1 million. Maui Police Department (MPD) District Il has two motorized beats, each patrolled by
one officer. The number of officers slightly exceeds the estimate of need in the Public Facilities
Assessment Update published in 2007. This level of staffing is necessary, however, because of
the many remote places on the island. According to the assessment, “expansion of existing service
within the study period (to 2030) is not required.” However, it is now likely the population increase
will be greater than previously forecasted because Plilama Lana’i plans to expand Lana’i City and
create new residential areas at Manele Mauka, above Kaumalapa'u Harbor. If the island’s
population increases from about 3,100 to 6,000, an increase in police services would be warranted.

Animal control is aided by the Maui Humane Society (MHS) and the Lana’i Animal Rescue Center
(LARC), a nonprofit community services organization that provides shelter, spay and neuter
services, adoptions, sustenance, and education. LARC operates the Kitty Paradise cat sanctuary.

While the police station is a relatively new and well-appointed facility, the island lacks an impound
yard and on-call or full-time public tow truck services. There are numerous abandoned vehicles at
the airport and at the MSBH. However, since these are State-operated facilities, jurisdiction and
responsibility for these vehicles is unclear.

B. ISSUES AND STRATEGIES

Issue 1: There is a shortage of adequate and affordable housing for future police
staff.

Strategy 1: Ensure affordable workforce housing is provided for any expansion of police
staff.

Issue 2: Substance abuse is a continuing problem on the island.

Strategy 2: Maximize the island's police resources to include canine officers to properly

enforce substance abuse laws.

Issue 3: Turnover of police personnel.
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Strategy 3:

Issue 4:

PUBLIC FACILITIES AND SERVICES

Encourage officers, especially the senior officer, to stay on the island longer than

their current rotation of one year, by identifying and addressing barriers to
remaining on the island. Provide incentives for longer tours of duty.

Animal control services and facilities are not adequate for anticipated
increases in pet and feral animal populations.

Strategy 4A:  Explore options for shelter facilities for stray and abused or neglected animals.

Strategy 4B:

with the MHS, Piilama Lana’i, and LARC.,

C. GOAL, POLICIES, ACTIONS

GOAL

Policies

An effective and efficient police force to help make a safe and peaceful
community.

Ensure staffing of the police office on Lana'i is increased appropriately as the
population of the island increases.

Support the development and provision of workforce housing for police personnel.
Support additional animal control services when animal population warrants.
Support the Lana’i police force as the lead agency in civil defense related issues.
Support policing strategies to deal with substance abuse.

Encourage longer tours of duty on Lana’i for police personnel.

Maintain a position on the Police Commission for a Lana’i representative.

Explore options for expansion of animal control services and facilities; coordinate
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Actions
Table 8.2 Public Facilities and Services — Police Actions
: Policy Lead County
No. Action No. Agency Partners
Coalition for a
Drug-Free Lana’i
(CDFL)
Lana’i Community
Coordinate with community organizations in Health Center
their prevention and treatment efforts to reduce (LCHC)
8.04 substance use and abuse. Continue working 5 MPD Aloha House
' cooperatively with the Prosecutor's Office and Malama Family
the Drug Enforcement Agency (DEA) to enforce Recovery Center
substance abuse laws. Department of
Prosecuting
Attorney
Drug Enforcement
Agency
Examine options for extending the length of
8.05 | time police personnel and officers are on Lana’i 6 MPD
for a tour of duty.
Provide Lana'i ori L et | Pdlama Lana’i
806 rovide Lana I orientation training classes and 6 MPD CDFL
) support for police staff. DLNR
Assist MHS and LARC in exploring options for MHS
8.07 | expansion of animal control facilities and 3 MPD LARC
services,
Assist in distribution of public education on MHS
8,08 responsible pet ownership. 4 MPL LARC
Study options for development of an impound
yard and need for tow-truck services, and = £ ol
&.09 whether a four-wheel drive tow truck is MEL Phiama: Lang
necessary.
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8.3 FIRE AND PUBLIC SAFETY

A. EXISTING CONDITIONS

There is one MFD station on the island located on Fraser Avenue in Lana'i City. A new four-wheel
drive truck was purchased for the Lana'i Fire Station in 2009 and a brush truck in 2014

B. ISSUES AND STRATEGIES

Issue 1:

Strategy 1.

Issue 2:

Strategy 2:

Issue 3:

Strategy 3A:

Strategy 3B:

Response time to Manele can be 15-20 minutes; population growth and
increased visitors at Manele may warrant the location of a fire station at
Manele.

Explore options for locating fire, safety, ambulance, and ccean rescue services at
Manele.

The major beach and water activity areas, including Hulopo'e Bay,
Kaumalapa'u Harbor, and Lopa, are remote from the fire station in Lana’i City
and there are no water rescue services based on Lana’i.

Explore options for establishing water rescue services on the island.

Firefighters sometimes have problems locating addresses in Lana’i City.
Upgrade the 911 system semi-annually with new addresses. Provide better
orientation and maps of Lana’i City streets, street names, and address locations
to firefighters and first responders, including locations of health facilities.

Require Lana'i property owners and managers to clearly place addresses on their

structures with numbers that are visible from the street. Do not name streets after
geographical locations an Lana’i.

C. GOAL, POLICIES, ACTIONS

GOAL

Protect life, property, and the environment by providing effective and
efficient fire protection and rescue services for the island of Lana’i.
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Policies
1. Provide appropriate levels of fire, safety, and rescue services throughout the island.
2. Support establishing ocean safety and rescue services on Lana'i.

3. Encourage Pllama Lana'i to work with MFD, MPD, and Civil Defense while planning
any development in remote areas of the island.

4. Ensure street names are not named after geographical locations on Lana’i in order
to provide timely first-responder service.

Actions
Table 8.3 Public Facilities and Services — Fire and Public Safety Actions
; Policy Lead County
No. Action No. Kgeocy Partners
Develop and construct fire, safety, and rescue Z St
8.10 | services and facilities at Manele. 1 MFD Palama Lana'i
811 Provide necessary equipment, training, and 2 MFD Pilama Lana'i

staffing for ocean and water rescue services.

Develop orientation and training about Lana’i
8.12 | health and social service locations, and street 1 MFD Palama Lana'i
addresses, for new Fire Department staff,

Work with homeowners, business owners, and

landlords to visibly mark addresses on Department of
8.13 | structures or properties for easy identification in 1, 4 MFD Planning
case of emergencies. Update 911 system Pdlama Lana'i

semi-annually with new addresses.
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8.4 EDUCATION

A. EXISTING CONDITIONS

The Lana'i High and Elementary School campus is located on approximately ten acres on the
western edge of Lana’i City. While some of the existing facilities on the campus date back to 1937,
many structures were added in the 1970s, portable classrooms were added in the 1990s, and a
few new classrooms were completed in 2013.

All of Lana'i's student population is served by the combined Lana'i High and Elementary School.
It is the only school on the island and it is the largest K-12 school in the State. The DOE reports
the school has been experiencing an average decrease in enrollment of about 20 students per year
for the past five years; however, that decline occurred when the economy was struggling. School
enrollment appears to be very much tied to the economy; during the recession, jobs on the island
decreased, and many families moved away to seek work. With increased economic activity on the
island, there will likely be an increase in student enrollment at all levels. Indeed, the Lana’i High
and Elementary School enrollment for school year 2012-2013 was 530 students, while enrollment
for the 2013-2014 school year was 585 students, or an increase of over 50 students in a single
year. Since then, total enrollment has remained steady at 579 students for the 2014-2015 school
year and 576 students for the 2015-2016 school year.

The DOE has developed a master plan to guide the future development of the school over the next
20 years. The master plan includes the upgrade and expansion of the school onto an additional
50 acres owned by the County located west of the existing campus to include facilities for preschool
to university level classes. The preschool in town uses borrowed facilities. Currently, UHMC has
a small facility on Lana’i.

With the array of economic ventures that Pdlama Lana'i has planned for Lana’i, there will be a
need for more skilled labor, including technical and professional workers in an expanded workforce.
Some new warkers will come from off island. Since many current residents lack technical and
professional skills, training and educational options are needed on the island.
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B. ISSUES AND STRATEGIES

Issue 1:

Strategy 1:

Issue 2:

Strategy 2:

Many people on Lana'i do not have relevant technical knowledge or skills to
enter the 215! century workforce, acquire skilled jobs, or start their own
business.

Provide an array of options for workforce and business training at both the
secondary and post-secondary level including: vocational training,
apprenticeships, internships, small business training and support, associate and
advanced degrees, and part-time continuing education programs.

The elementary and high school facilities are adequate to accommodate the
projected student population for the short term. However, the community
has often expressed the desire to physically separate the elementary school
from the high school and create a larger overall campus that would include
distinct facilities for preschool, elementary school, high school, and post-
secondary education.

Expand and improve the elementary and high school campus as the population
warrants, consistent with the campus master plan. Add facilities for both pre-
school and post-secondary education.

C. GOAL, POLICIES, ACTIONS

GOAL

Policies

High-quality educational facilities and programs that accommodate the
community’s diverse learning needs.

Support an expanded array of adult education to include post-secondary, vocational,
English as a second language, business, technical and professional, and career
counseling programs.

Support adequate and affordable preschool facilities and programs.

Continue to support the Lana’i High and Elementary School Master Plan “P-20," a
preschool to post-secondary education concept.

Support public, private, and nonprofit partnerships to build and staff schools and
improve existing facilities.
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5. Encourage major employers to support or provide English as a second language
education for employees.

6. Support Hawaiian language immersion programs.

Actions
Table 8.4 Public Facilities and Services — Education Actions
Polic Lead Coun
No. Action Nﬂ.y Agency ty Partners
Assist the State in implementing the master D:puarilmentdof
plan for the expansion of the elementary and OH‘E:%:"
814 high school into separate campuses and the 1923 Eovtemrni UHMC
: creation of a "P-20" campus that includes B (DHHC) DOE
educational facilites and programs for Bepartrant of
preschool through post-secondary education. M;nagement
Continue to fund adult and post-secondary UHMC
B:18 education programs. L4 RS DOE
Continue to fund English as a second language DOE
B.10 classes. Lo DR Employer
8.17 | Assess need for additional preschool services. 2 DHHC DOE
Assist the State in developing educational UHMC
818 curricula to teach the history of the island of 1 Department of DOE
3 Lana’i. Planning
Develop workforce development program
8.19 | internships. 148 OED Employers
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8.5 HEALTH AND SOCIAL SERVICES

A. EXISTING CONDITIONS

The population's small size makes it difficult to provide the full array of health and social services
that are available to larger communities with larger markets. The aging population will increase the
demand for health and social services.

LCH was established in 1927 and is the only hospital on the island. A sister hospital to Kula
Hospital and Maui Memorial Medical Center (MMMC), it is part of HHSC. LCH's current building
was built in 1968, and the emergency room was remodeled from 2012 to 2013. It has 47 employees
and approximately 30 admissions and 1,000 Emergency Room visits annually. In 2012, LCH
provided laboratory services for 1,937 patients and X-ray services for 591 patients.

LCHC is a nonprofit organization that provides health services to all community members, but its
particular focus is on residents who live below 200 percent of the Federal poverty level, which is
nearly 40 percent of the island’'s population. Services are currently provided in a three-bedroom
house that has been converted into temporary clinic space, but a facility in Lana’i City is currently
being built. Straub runs the Lana’i Family Health Center in Lana'i City which provides clinical
services and some minor surgical procedures. Ke Ola Hou O Lana’i provides health care services
for all residents with an emphasis on the native Hawaiian population.

B. ISSUES AND STRATEGIES

Issue 1: Some important health services are not available, such as maternity and neo-
natal care, palliative care, psychiatric care, and hospice facilities.

Strategy 1: State and county agencies should collaborate with the HHSC, Straub, LCHC, and
Palama Lana'i to develop and support improved health services and facilities on
the island.

Issue 2: An increasing elderly population will increase health and social service
needs.

Strategy 2A:  Support the establishment and development of infrastructure, including facilities
and programs, for elder care on the island.

Strategy 2B:  Increase health and support services for aging community members to allow them

to age in place, or to live safely in their own home, for as long as possible rather
than spending years in a retirement home or care facility.
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Strategy 2C:

Strategy 2D:

Issue 3:

Strategy 3:

Issue 4:

Strategy 4:

Issue 5:

Strategy 5:

|ssue 6:

Strategy 6:

PUBLIC FACILITIES AND SERVICES

Encourage the development of palliative care services and hospice facilities to
allow terminally ill patients to remain on the island, in facilities, or at home during
their last days.

Encourage the establishment of inexpensive, non-emergency medical
transportation for Lana'i residents who are hospice patients within the State to
return to Lana’i,

As the population increases, there will be a need to expand social and mental
health services including comprehensive foster care services.

Encourage adequate funding for social and mental health services, including foster
care.

Lana’i has multiple immigrant communities who have limited English
language skills; as a result there is a need for health and social services in
multiple languages.

Expand support services for immigrants, including health and social services in
their native language, whenever possible.

The prevalence of alcohol and substance abuse is a concern to many Lana’i
residents.

Encourage prevention, enforcement, treatment, and educational services for
alcohol and substance abuse, and a coordinated effort to minimize harm to the

community.

The prevalence of domestic violence, child abuse and negligence, and
sexual abuse is a concern to the community.

Ensure support services for families in crisis are readily available on the island,
including temporary emergency shelters.
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C. GOAL, POLICIES, ACTIONS

GOAL

Policies

10.

A comprehensive, integrated health care system with an array of health,
behavioral health, and social services that provide for the needs of Lana’i’s
population.

Encourage improved accessibility to medical, dental, and vision care.

Encourage the expansion of public health programs, services, and facilities that
support family planning and the special needs of children, elderly, and immigrants.

Encourage the long-term integrity of medical and emergency medical facilities and
services with adequate funding for staff, programs, and capital improvements.

Support the development of an eldercare infrastructure system, including health and
social programs for the elderly, services and facilities for “aging in place,” and palliative
care services and hospice facilities for the dying.

Encourage the provision of short-term and long-term nursing care on the island.
Support the provision of social services for immigrants.

Support the provision of social services for children and youth.

Support activities to provide adequate emergency sheltering for family intervention
needs.

Support the provision of alcohol and substance abuse treatment services.

Support the continuation of social services for victims of domestic violence, child abuse
and neglect, and sexual abuse.
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Actions
Table 8.5 Public Facilities and Services = Health and Social Services Actions
. Policy Lead County
No. Action No. Agency Partners

8.20

Assist with the development of a master plan
or strategic plan for health care services on
Lana’i.

22,3,
4,5

DHHC

Pdlama Lana’i
LCH
Straub Clinic and
Hospital
Ke Ola Hou O
Lana’i
LCHC
Hospice Hawai'i,
Inc.

DOH (Public
Health Nursing
Branch)

US Department of
Veterans Affairs
Hawai'i Life Flight
Corporation

8.21

Allocate funding to expand the number and
variety of social services.

=~

—
S oo
© o

DHHC

Department of
Human Services
(DHS)
Hospice Hawai'i,
Inc.

DOH (Public
Health Nursing
Branch)

US Department of
Veterans Affairs
Hawai’'i Life Flight
Corporation

8.22

Assist with the preparation of a master plan for
the Lana'i Community Hospital and related
medical facilities.

DHHC

LCHC
DOH
Straub Clinic and
Hospital
DHS
LCH
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Table 8.5

Public Facilities and Services = Health and Social Services Actions

No.

8.23

Action

Assist with activities and projects that improve
and enhance short term and long term nursing
care services and facilities on the island.

Policy
No.

Lead County
Agency

DHHC

Partners

LCH
Lana’i Changes
DOH
LCHC
DHS
Ke Ola Hou O
Lana’i
Pdlama Lana'i
Hospice Hawai'i,
Inc.
Straub Clinic and
Hospital

8.24

Develop a plan for provision of services for
seniors to age in place.

DHHC

LCH
Pdlama Lana’i
Lana’i Changes
LCHC
Straub Clinic and
Hospital
DOH
Ke Ola Hou O
Lana’i
Hospice Hawai'i,
Inc.

8.25

Assist with the development of palliative care
services and hospice facilities for the dying.

DHHC

DOH
LCHC
Straub Clinic and
Hospital
Hospice Hawai'i,
Inc.

Ke Ola Hou O
Lana’i
Pdlama Lana’i
LCH
Lana’i Changes

8.26

Encourage funding of and support for the child
welfare and social services network and
ancillary support services, including foster
care.

DHHC

DOH
DHS
Partners In
Development
Foundation
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