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PULELEHUA PRESENTATION 



Maui	Oceanview	Team	

Paul	Cheng	
•  Multi-Family Rental Developer for 

40+ years with relatives in Hawaii.

•  Owner of Maui Harbor Shops

•  Award Winning 2,000 Acre Master 
Plan Development in Ft. Bend 
County, Houston.

•  Award Winning 1,500 Acre Master 
Plan Development in Collin County, 
Lavon TX.

•  Award Winning Affordable 80 Senior 
Multifamily Rental Project in Collin 
County, Forney TX. 

Preston	Cheng	
•  Co-Developer on Maui and other 

projects in Mainland. 

•  Investment Manager at Maui Harbor 
Shops, located in Ma’alaea

•  Lived in Kihei while operating the 
Oceanside Restaurant with Chef 
Gary King in Ma’alaea.

•  Development experience in farmer’s 
market, senior apartments and retail 

Father	and	Son	Development	team,	working	together	building	quality	projects	
focusing	on	rental	apartments,	retail	development,	and	master	plan	communities.	



DEVELOPMENT	TRACK	RECORD	
Aliana – Master Plan Development

A 2,000-acres, national and regional award 
winning master-planned community The 
2nd best-selling community in Houston 
and 8th best-selling national master plan 
community Aliana is located in Ft. Bend 
County, Texas.  Winner of over 30 awards. 

Grand Heritage– Master Plan Development

In 2003, the concept of a award winning master-
plan 1,500-acres community was introduced to 
the City of Lavon led by Paul Cheng. 
Constructed in several phases, Grand Heritage 
would ultimately house over 1,400 residential 
single-family dwellings when completed. 
	

Silver Spring Forney - 80 Unit Affordable Senior 
Rental Project

Silver Spring is an award winning low income tax 
credit independent senior living community. 



RENTAL CRISIS ON MAUI
”There is no more supply-restrained, demand-challenged 

housing market in the nation.” ~ RENTAL HOUSING STUDY 
2014 DHHC



West	Maui	Residential	Shortage	

•  Between now and 2040,there is a huge unmet demand of 
more than  5,000 new units for West Maui Residents

•  Current Data suggests less than 400 units have been 
under construction since 2010-2015

http://www.lahainanews.com/page/content.detail/id/565913/County--250-new-units-needed-each-year-to-address-West-
Maui-s-housing-crisis.html	

Shortages	are	caused	from	natural	population	growth,	lack	of	new	product,	and	old	
product	converting	to	market	rate	and	or	short	term	rentals.		



Why	West	Maui	Needs	Rental	Housing		

•  41% of Maui County rely on rental housing
•  89% of Maui County renters choose renting over buying a 

home because it is too expensive and cannot afford the 
down payment.

Rentals	are	more	affordable	than	for	sale	homes,	and	there	is	a	dire	need	for	more	
rental	options	in	West	Maui	



West	Maui	Needs	Rental	Housing.	TODAY		

•  Pulelehua is the largest new 
affordable rental project that is 
ready to start in West Maui

•  Pulelehua represents nearly 
half of the planned affordable 
housing for West Maui in the 
next 5 years.

 
•  Pulelehua proposes to develop 

800 Long Term Rental Units to 
serve the West Maui. 400 of 
the units will be affordable 
rentals.

Affordable	Rentals	are	more	sustainable	than	Affordable	Housing	over	the	long	run,	
keeping	units,	more	affordable	for	longer.	



PULELEHUA PROJECT DESCRIPTION



Pulelahua	Proposed	Site	Plan	



Pulelehua	Project	Description	

•  700 Rentals + 100 For Sale Condos + 100 Lots with 100 ‘Ohanas on 
300 acres

•  13 Acre land dedicated to Department Of Education with all utilities 
brought to the site for future elementary school, and surrounding 
roads provided by Maui Oceanview.

•  10 Acre Public multi-sport Park (baseball and soccer field) 
•  Acres of Open Space within the rental community
•  70,000 SF of service and community retail

Addressing	the	West	Maui	Communities	needs	today,	and	providing	for	the	future	
of	West	Maui	families	tomorrow.	Sustainable	long	term	rentals	are	the	answer.	



Pulelehua	Project	Description	
Including	Ohanas	and	live/work	units,	Pulelehua	will	achieve	a	50/50	Affordable	

Housing	Mix.	

PULELEHUA	UNIT	MIX Phase	1 Phase	2 Phase	3 Total Lots Ohanas
Market	Rate	Rental 120 110 110 340 100
Affordable	Rental 80 130 80 290 100
Affordable	For	Sale 40 40 20 100
Affordable	Live/Work 10 10
Market	Rate	Live/Work 60 60
Total 240 350 210 800 100 100

Avg.	Median	Income <	60% 60-80%	 80-100% 100-120%	 Total
For	Sale 20 20 40 20 100
Avg.	Median	Income <	80% 80-100%	 100-120%	
Rentals 100 100 100

Total
300

Pulelehua	For	Sale	Affordable	Unit	Mix



Pulelehua	Unit	Pricing	Matrix	
Affordable	Unit	pricing	is	set	yearly	by	HUD,	these	2019	prices	may	not	reflect	the	

exact	pricing,	however	is	a	close	estimate.		



Pulelehua	Unit	Pricing	Matrix	
Affordable	Unit	pricing	is	set	yearly	by	HUD,	these	2019	prices	may	not	reflect	the	

exact	pricing,	however	is	a	close	estimate.		



Traffic	&	Community	Solutions	
The	Pulelehua	community	could	reduce	up	to	1/2	Million	trips	per	year,	by	

relocating	residents	into	West	Maui,	who	commute	to	work	on	the	West	Side.	

•  Future Pulelehua residents who currently commute can save 5+ trips per week, 
around the island by living in the community they work in. 

•  The number of trip counts of rental residents in comparison to single family 
residents is less by an average of 50-60% per week.

•  The entire Pulelehua community is connected by 7miles of hike and bike paths 
and sidewalks. Allowing residents of the community to walk and bike saving 
vehicle trips and providing safe access to residential needs. 

•  Maui Oceanview is committed to solutions for it’s future residents on the West 
Side, and will be committing financial resources towards the relocation of 
Honoapiilani Highway as it continues to be threatened by erosion. 

Trips	Saved	Per	Year	

1,000	Residents	

Avg.	10	trips	per	work	week	

520,000	possible	trips	saved	



Community	Solutions	
Maui	Oceanview	Team	has	over	50	years	of	experience,	and	will	construct	the	

project	using	responsible	and	considerate	construction	standards	

•  Construction time on the 1st phase of 
the project from grading to completed 
units could take 18 months. 

•  Tall Construction fencing water and 
dust suppressants will help insulate 
sound and dust that can arise from 
grading the land. 

•  With 300 acres of land, there is ample 
space for parking on site for 
construction workers for the project.

•  Phase 1 of the project has a large 
buffer space between the construction 
site and nearby communities 



Pulelehua	Then,	Pulelehua	Now	

2006	D&O	
•  882 Units and 300 ‘Ohanas
•  13 Acre School Site
•  92,000SF of retail
•  Private water & wastewater 

treatment plant
•  2 five acre pocket parks
•  Hike and bike trails

	

2019	Amended	D&O	
•  900 Units and 100 ‘Ohanas
•  13 Acre School Site
•  70,000SF of retail
•  Private water & wastewater 

treatment plant
•  Over 20 community pocket 

parks
•  7 miles of hike & bike 

walkways  and trails

Maui	Oceanview	is	asking	LUC	to	convert	for	sale	lots	to	rental	units	to	address	the	
rental	shortage	in	West	Maui,	with	a	more	sustainable	plan	than	originally	envisioned.	

Today’s	Pulelehua	also	features	improvements	on	the	old	plan	including:	2	Bus	stops,	10	acre	
multi-sports	regional	park,	single	story	Hawaiian	themed	architecture	which	allows	better	
views	and	blends	compatibly	into	the	hillside.			
	



Pulelehua	Timeline	

•  Phase II Project District Plan Approval – 2020 Q1

•  Phase III Unified Site Plan and Building Approval – 2020 Q2/3

•  Site Grading Begins on 240 Units 1st Phase – 2020 Q2

•  Building Construction Begins on 1st Phase – 2020 Q3 

Sign	Up	on	our	website	for	the	latest	information	about	the	project.		
www.pulelehua.com	



Tenant	Testimonials	
Sign	Up	on	our	website	for	the	latest	information	about	the	project.		

www.pulelehua.com	



FAQ	
•  What	is	wrong	with	the	old	plan?		

–  Original	design	is	likely	uneconomic	in	today’s	construction	
environment.		

–  20’	high	neighborhood	lot	walls	would	make	it	cost	
prohibitive.		

–  Does	not	adequately	deal	with	West	Maui’s	huge	unmet	
rental	needs.		

–  Primarily	multi-story	design	will	create	unsightly	vista	mauka	
to	makai.	

•  How	is	the	new	plan	an	improvement	on	the	old	
plan?		
–  Community	layout	across	mauka	minimizing	steep	walks	and	

expensive	and	unsightly	retaining	walls.		
–  Provides	more	rental	housing	and	less	for	sale	than	original.		

This	will	more	affordable	housing	for	W.	Maui.	
–  Multi-sports	10	acre	park	rather	than	two	5	acre	parks.		
–  more	open	space	than	original	plan,		
–  Miles	of	continuous	trails	throughout	community		
–  we	are	READY	TO	START	right	away	with	your	support.		

•  Is	there	a	waitlist	established?		
–  County	established	waitlist	procedures	will	be	observed	and	

implemented	at	the	right	time.	
–  Please	check	our	web	site	for	announcements!	


