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Summary of Kaloko Makai Health Care Facilities Forecast

SCD-TSA Kaloko Makai, LLC is reserving 40 acres of land for the potential development of a hospital.
SCD-TSA is not committed to developing the new hospital or any of the suggested support facilities
indicated in this study. The purpose of this study is to show potential staffing requirements and space
(square footage) demands for a finite number of healthcare facilities based on current and future

Cattaneo & Str OUd, Inc. population figures as well as Medical visit records produced by the Hawaii Health Information
Consattants to the Realth Care Tudustny Corporation.
1601 Old Bayshore Highway, Suite 107 A population-based forecast of the health care facility and manpower needs for the residents of
Burlingame, California 94010 the Kona Coast region resulted in the following plan for health care facilities development:

Service Area Health Care Facilities Forecast - Kaloko Makai

Campus Planning Scenarios: Phase One (2015-2020)
Medical Office Building (# MDs) 10
Urgent Care 4,500
Hospital
Service Area Health Care Facilities Forecast - bl 2
Kaloko Makai Campus Planning Scenarios: Phase Two (2020-2030)
Medical Office Building (# MDs) 50
Urgent Care 5,100
Hospital 130
Skilled Nursing/LTC 100
Prepared for: " z
SCD-TSA Kaloko Makai, LLC Campus Planning Scenarios: Phase Three (2030-2040)
Medical Office Building (# MDs) 100
Urgent Care 5,700
Prepared by: Hospital 150
Cattaneo & Stroud, Inc. Skilled Nursing/LTC 150

The forecast is presented in three phases that result in the estimated need for the following services:

o Medical Office Building(s): The estimated number of physicians that would locate in the
June 2011 proposed Kaloko Makai development. Phase One would occur early in the development and
before a hospital is located in the area, hence the offices would start small, with limited ancillary
services (xray, lab draw station, pharmacy) to support the community and medical practices.
Over the next five to ten years, as the development grows and plans for the hospital are
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completed, medical office needs would grow to an estimated 50 physicians. As the community
and hospital grow, the need for physician offices will grow to up to 100 physicians.

e Urgent Care: The Urgent Care compenent of the project will meet the immediate medical
needs of the growing community, in concert with the physician offices, as well as provide access
to health care for lower acuity cases. The forecast is based on an assumption that
approximately 17% of emergency visits are low acuity, based on a 2010 study of Hawaii resident
cases. When the hospital opens, the urgent care function would be coordinated with the
hospital emergency room to determine the optimal staffing and facility for both services.

e Hospital: Construction of the hospital is anticipated in Phase Two which is forecast to occur
between 2020 — 2025. This plan assumes that the hospital is built in two phases, with the first
hospital building sized to house up to 130 beds. However, capacity could be phased in
depending on how quickly demand develops in the area. Overall demand for acute care beds is
forecast to reach 150 by 2035 at recent use rates for Big Island residents of the Kona Coast.
Additionally, a portion of beds could be operated as “swing beds”, i.e. they could be operated as
acute or skilled nursing based on demand.

¢ Long Term Care: There is a significant shortage of long term care beds in the state of Hawaii,
including on the Big Island. The elderly population is the fastest-growing component locally and
statewide. This project proposes to develop a fifty bed facility in Phase One with fifty bed
increments added in Phases Two and Three, for a total of 150 beds.

Summary

The proposed health care facilities address a growing need for local services to support the needs of the
regional population. Over the past few years, local and state groups have documented the shortage of
skilled nursing and long term care beds, the shortage of physicians, and the aging status of the state’s
hospitals. The Kaloko Makai development includes a continuum of modern, needed services that should
provide a strong foundation for community health and for attracting health professionals to the region.
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Health Care Facilities Forecast - Kaloko Makai

Campus Planning Scenarios: Phase One

Revised as of June 2011

Building Types Components Building GSF | Parking | Buildings
Outpatient Care Center Imaging, Lab, Pharmacy, Urgent Care 14,629 73 1.28
MOB #1 10 MD Office/Suites 18,750 94 1.44
Hospital No hospital this phase - - -
Skilled Nursing/LTC [No Skilled Nursing Beds - - -

Totals 33,379 167 2.72

Campus Planning Scenarios: Phase Two

Acreage

for new
Building Types Components Building GSF | Parking | Buildings
: Zare Cen a 23,639 118 2.06 |
MOB #2 56,250 281 4.33
Hospital - s -
Skilled Nursing/LTC 32.500 75 171
Totals 112,389 474 8.10

Campus Planning Scenarios: Phase Three

Acreage

for new
Building Types Components Building GSF | Parking | Buildings
Gutpatient Care Center New OP services replaces UG & ASC 23,639 118 06
MOB #3 50 MD Office/Suites 93,750 469 78
Hospital 100 bed hospilal this phase 185,000 500 55

Skilled Nursing/LTC 100 Skilled Nursing Beds 60,000 150 3

| Service Building 1 6,000 12.00 .34
Totals 362,389 1,237 21.04

Campus Planning Scenarios: Phase Four

Acreage

for new
Building Types Components Building GSF | Parking | Buildings
Outpationt Care Center __|OP Services expands by 25% 29,548 48 2.58
MOB #4 100 MD Office/Suites 187.500 938 13.56
Hospital 150 bed hospital this phase 270,000 50 12.74
Skilled Nursing/LTC 150 Skilled Nursing Beds 82,500 225 4.79
Service Building 2 10,000 20 0.57
Totals 569,548 | 2,060 34.23




Campus Staffing Forecast - Kaloko Makai

Revisod as of June 2983

Kaloko Makai, Medical Campus: Site Planning Scenarios

Revised as of June 2011

SCO-TSA Kaloko Makai, LLC

Building Site in Poak Trips
Buiiding Group by Phasa Building GSF Parking Spaces Acres per Hour
Qulpatient Care 1 14,629 73 1.28 76
Qutpatian; Care 2 23539 118 2.06 122
Qutpalient Care 3 23639 138 2.06 122
Quipatient Care 4 29,548 148 2.58 153
| i MOBT, 38,750 94 144 79
HOB's 2 58,250 281 4.33 209
MOB's 3 21,750 83 678 3a9
MOBs 4 187,500 938 i2.58 628
Skilled Nussing, 50 beds 32,500 75 2.46 i4
| i Skilled Nursing, 100 beds 60,000 150 4.68 25
Skilled Nursihg, 150 beds 82,500 225 6.68 35
Hospilal 700 beds 185,000 500 8.58 218
Hogpilal 150 beds 270,900 759 12.74 319
Service Building 1 5,000 12 034 7
Service Building 2 10,800 20 0.57 12

Buitding Types Staffing Assumptions Buiiging GSF| MD's | Total Staff
Qutpatent Care Center 1 M0 plus 4 stal! 2000 usable §F 14829 g 47
MOB #1 1 MO plus 4 stafff 1500 usabie S8 18,750 i0 50
Hospitat No hospitat this shase - - -
Skilled Nursing/LTC No Skied Nursing Beds - - -

Totals 33.379 18 97

Building Types Staffing Assumptions Bullding GSF| MD's § Totai Staff
Quipationt Tare Contor 1 MO plus 4 slaflf 2000 usable SE 23,634 g a7
OB #2 1 MO pius 4 slalif 1503 usable SF 56,250 30 150
Haspital o hospital this phase - : -
Skillod Nurging: 50 Beds 1.5 slafff bed 32,500 275

Totals| 112,382 39 472

Building Types Staffing Assumptions Building GSF | Mi's | Total Stadf
Outpatisnt Care Canter 1 MO plus 4 staflf 2000 vsable SF 23633 E] 47
MOB ¥3 1 MO plus 4 staflf 1500 vsable SE 83,750 at 250
Hospital: 100 Beds 5.5 slafff bed 185.000 550
Skilled Nursing: 100 Beds 1.6 stafif bed £0.000 160
Seorvice Building 1 Included in hospital slaff 6,000

Totals| 362,239 53 1,007

Building Types Staffing Assumptions Building GSF| MD's | Total Staff
G iant Care Cantor 1 WD plus 4 stafll 2005 usable SE 29,54 12 53
MO8 pd MO plus 4 stafff 1500 usatde SF 187 50 0% 550
Hospital:150 Boads .5 s1afff bed 270.90C 225
Skitted Nursing: 150 Bads .6 staff! bod 82.500 240
Service Bullding 2 ingiuded in hogpitat stall 50,000

Totals 568,548 112 1,524

Traffic Volumes for each buiiding-type based on guidelings frem the Institute for Transportation Engineering
Traffic Velumes (Peak Trips per hour) de not ocour across alf buildings at the same hour.
"Building Acreage” does not include Storm Detention aress or Open Space




Kaloko Makai, Medical Campus, Medical Qffice Buildings

SCD-TSA Kaloko Makai, £EL.C

Revised as of June 2013

Kaloko Makai, Medical Campus: Skilled Nursing Facility

SCD-TSA Kaloko Makai, LLC

Revised as of June 2011

Buitding Footprint

GSF imMD Totat of MOB's Total Feotprint
Buiiding by Phase (1) |Total MD's|  Suite Yotal GSF Faotprint (2) Acres
MOB 1 10 1.560! 18,7580 10.313 0.24
MOBs 2 0 +.569] 56,250 36,838 (X4
MOB's 3 56 1509 83.750 32813 0.76
WMOB's 4 100 1.500 187,500 65,625 1.51
With all Drives, Total Site Work
Parking Spaces by Phase (3) Parking GSE__| Landscape & Misc (4 Acres
MOB 1 94 37,500 53,500 1.44
MOB 2 281 112,500 157,500 4.33
MOB 3 469 187,500 282,500 6.78
WMOB 4 938 375,000 525,000 13.56

Notes:
1. Modical Cffce Building with B3% Usable per Ecor

2. Building Footprint assurmes 2 story Buikiing with 55% at grade levp!

3. Parking &t 5 Spaces! 1000 G5
4. Roagways, Landscapa & Mise Sttework 81 40% &f Parking Iots

Building Group by Phase (1| GSF/Bed Total GSE Building Foofprint (2) Acres
SNFE 1: BedsiS0 650 32.560 32,500 Q.75
SNF 2: Beds 100 800 80,060 80,000 1.38
SF 3: Bedsi150 550 82,568 82,500 1.89
With ali Drives, Total Site Work
Parking Spaces by Phase (3)] GSFiSpace{ Parking GSF | Landscape & Misc {4} Acres
SNF 1 75 400 30,060 42,000 1.71
SNF 20 150 4001 50,000 84.000 3.31
SNF 3t 225 400 90,000 126,000 4.7¢
Notes:

oW

Freastanding SNF wf 80% Sami-private rooms and minimal cutseurcing of medical services
Suilging Feolprint assumes 1 $lory tuiiding watn 160% 21 grado leved
. Parking it 1.5 Spaces/ Bed
. Roatways, Landscape & Lise Sitework 2L 40% of Parking fots




Kaloko Makai, Medicai Campus: Community Hospital

Kalcko Makai, Medical Campus, Cutpatient Care Center

SCD-TSA Kaloko Makai, L1.C Revised as of June 2011

Building Footprint

Building Group by Phase (11 | GSFi8ed (5} Totat GSE Building Footpriat:z) Acres
Hospital 3: Beds 100 1850 185,608 2,500 212
Hospital 4; Beds 150 1800 270,686 135,000 3.10

With all Drives, Total Site Work

Parking Spaces by Phase (3 | GSF/Spage | Parking GSF | Landscape & Misc (4) Acres
Hospitai 3: Beds| 506 400 200,000 280,000 8.55
Hospital 4: Beds| 7505 400 300,498 420,000 12,74

Notes:

1. Communty Hospital wi private tooms and minimal ouisaurcing of madical gervices
2. Buifding Footprind assumes 3 story buikding with 53% a1 grade leval

3.Pariing ot 5 Spacas Bed

4. Roadways, Landscaps & Mise Sitewark at 40% of Parking ois

SCO-TSA Kaloko Makat, LLG Rovised a5 of June 2011
GSF for theso Total Footprind
Building Group by Phase servicas Totat GSF Building Faciprint Actes
Ouipaten: Lm&m m 15704 14623 8625 9.5%
Guipatent Cine Centar 2 IEEQRM OP. Aad AST 1 18913 23539 23635 0.5%
Culgatiens Gare Centec 3 1Bockls OF a3 UC & ASC move 10 bt oy 18417 23.539 23633 .54
Owizasont Care Conter & IExpane OF sendces by 25% (4 23625 25558 23.548 068
:
With all Drives, Total Sizo Work
Parking Spaces by Phase (8] GSFiSpace Pading GSF L & Misg e Aoy
OCC 73 A4) 29.23% 40,952 128
0Ce2 112} E 47,278 6,388 266
IeleleF] Hﬁi 4£’ 720 66,188 206
QCC 4 143 A% L5087 52736 258
[Totas at AGE £bases 457 2531 256875 EX|
Hotas:

T Iuton nageg oo, Diam Biera B205 U Comn Sontst & Swoea SE10e
2. Anes A0 wan TORY, Srep Ractery § Soa Soecer

3 ASC A2 Lo et el Bl Lacan i, BT png Weemer Catar

§ ATOP conert row Sy 28

3 Baaden . (Do diTapy PO IS ey b A 0 ata 4

£ Ouppton Pakeg Rato, § 152cas 1090 GEF




Kaloko Makai Health Campys Faciiity Mastor Sfznning Qutpatient Reception/ Waiting Area
Space Program Revised as of Juno 2011 Remarks Units | SFUnix | Yot SF
eriry from Women's Center 1 ] 100
Urgent Care Center EWorkslslior?.;_ Copier. Fax i 00 100
Room Name or Space Regd. Ramarks inits § SFRInIt | Total SF =
Waiting Room Seals 20 cius crild's play area 1 480 400 Registration T
Volurteers Stalion Desk ang Refreshment Can 1 ] 50 Registration Cubicies ACCESS 10 Woman's & AT Gare WaRit Z (i) 1%
Puslic Toile} 2 55 L] Clericat Area Cepy. Chert Assembly, Fies & Storage 1 ) +00
Recepten & Registration 2 Registration Sooths & Wotk counter 1 &0 4] [Financial Counselinaf lneur Vart, | af Insur Ve FAT dscharte coursehmg El () %09
Staff Slations Walilng Area N
Cenval Nurses Slaton Workstations for & Siaff 1 180 i) Falieny Famty Waling, Gererl ol Sons 1150 7 F20) (25
MD Dictation 2 ¥Workslatons : 39 30 Children's Area Cruict play, games. puzzies 7 ) )
i Room Automated Dispensing i 60 60 Totlets 2 3] 120
PACS Viewing Stalion 1 43 49 Health Resouree Centar Booxs, Videos, Operable Wall 1 (1) 09
Medical Supplies Cait Resupply Room 1 ag 20 Nei SF 1.030
Cleanr Utility Sink Counier and Storage 1 103 108 Circulatan 1.9 515
Liren Slorage iinen Carts 1 20 20 Subtotal SF 1,566
Selled Uiy Hopge: 8ok ! £ £ Lab and Testing Services
Treatmont Bays - {Room Mame or Space Ragd. Romarks Ynits | SEUnit | Yotal §F
Fast Track! iinor Trealment Partial ‘Wated Statigns w’ Cubicie Curiainl 4 100 430 Point ¢l Care Tesling Counlerop equipment Basic {esls i 106 100
Exam Roams Isalated / Secuvred Exam Room 4 120 480 Spetimen Pracessing Spetimen storage, soding & pick -up 1 A0 A3
Handwash Stations Stall Slatons 1 hid [ Voristal Papenwork station i 65 [
Patienl Toilels 2 5 114 Lab Storage Lab Supslias & Refrg. Siorage 1 40 49
Tesung/ Consul Rooms Draws, ERG, Fislory, Sial Work 1 0 09
Support Services Draw Slations Draw Chair & phiebo. cart 2 3 140
MD Office 1 100 100 al Work Chant assembly & Slorage 1 [ £
Unt Managors g 1 300 700 ISpecimen collections i L 55
Electrical Closat [ 60 [ (Graup Teach in RMP Conf Roem) -
Communicaion Close! A Q Nel SF 620
Jaaiter Closel A a9 Circutation 1.4 243
Slaff Lockers! Showers 14 149 Subtotal SF 368
Siaff Canferance Lovnge Table B Kichengile i 120 120
Slaif Toilet 1 59 0
Tolet Net §F 2.820
Cireulalic 1.8 1.410
Total SF 4.230
£ Slalions, Disponsing and Sink t 80f 0|
wsing stalf wi chareacy t PI] 20]
50 1 of Sreiving % (i) 1o_g'
i [ 60)
S soats 2] 1_5_{ 32‘
Relail Shejving Medizalf Retail No food or DME 1 200 200)
Mot SF &0
Ciecutation 1.4 183
Subtotal SF 658




Imaging Services

Room Namo or Spaca Reqd. Remarks Units | SFUnit | Tetal SF
{Recsption! Scheduling
Receplien! Scheduling Workstations, Copeer. Fax 1 & 30
Sub-Waiting far Imaging {5cals 4 w! Main Waking nearoy 1 100 100
Men's Cnan;e Boohs Booths w! adiacent Eabem fockers 2 30 80
Weomen's Chanae Booths Beooths wf adiacent patiant lockers 2 30 80
Wemen's Toilel 1 55 55
image Reading & Processing -
PAC Work Ststions! Film Reading [PAC & Large Firn Reading cubicles 1 80 80
Radiclogists Werk Stations WOk cubisles i &0 50
Clencal Area Clerical, Cody. Satling K 109 100
Dept tanager Private Oifice 1 50 a0
Uthity Starage Paper Storage & Coffee! Mirowave. 1 4] 100
Dinital RE 2 320 640
Comirgl Argas Shared Reom Conleols 1 75 75
RIS Toilei Toiiel wi 7 doors 1 [5] )
Radiographic Rooms fad Unit w/ Chest Stznd 1 225 225
Central Workroomf Procossging -
Cenlrat Workroomd Processing Rad Techs. Film Load, Qigitat QrA 1 120 120
Darkioom Fiim Process 65 5]
Conf. Lockers, Kitchengite 1c8 100
Staff Toifet 55 55
Mammo & UltcaSound Suita Adizcent to Women's changing area -
Ultrasaund Exam Reoms 1 5] 150
Mammography Change at Dressing Arca 1 148 140G
Wotk/Ulility 1 [) 5]
Support Funclions -
Genera! Storage Reoms I ice 108
Haltway AlcGves Wheelchair, Eouip Storage 2 ) &0
Stalf Locker! Toilet icciers, Toilet & Shower 1 72 120
General Staff Lounge and Conf. _{Used by all Amb. Cara Stafl 1 00 10C
Janitor Ciosal 1 4 40
Electrical Room i 60 50
Nel SF 2,935
Circulation 1.5 1,488
Subtolal SF 4,403

Ambulatory Surgery
Room Name ar Space Ragd. ] Romarks Units | SFinit | Total SF
General Operating Reoms Ganersl Surgery Fi 350 790
Scorub Station Aleoves 2 ginks per stalion 1 1] 50
Fiash Slerifzation Sharsd between 2 OR's 0 0
MD Diclation Alcove Stand-up Dictation ) 5
Sireither Aleoves o 0
Clean Utililyf Storage Ctean Suraicel Suppios 120 120
i Sterage Reiing Equi i 120 120
Anesth. Workroom iBotlle storage, Cards, Equip & charling G A
Blowd Bank UC Reirig & Workstaton 0 64
Frozen Seclion Lab Crycstal, Seops, Bench, UG Freezer 0
Coniol Staticn Nurse, Charting, Clerical 100 100
Men's Lockeroom/ Changing 40 lockers. sink vanity, gown storage 140 148
Men's Toilel 1 Teilet, Urinal £ Shower 120 320
Women's Leckeroom/ Changing |40 lockars. sink vanity, gown slorage 160 168
Women's Toitel 2 Toitel & Shovear 190 100
Staif Lounge/ Conference Seating, Table. Relroshments 120 120
FPhysician Dictalion Dictation cubitle i 20 20
Janitor Closes MNear OR's i 60 ]
(Al Prepf Recovery Adjacant} il
iCentral Processing/ Storaga  i{Procassing for procedures. nol Endo) -
Satted Ullity! Cesontamination Soied instruments & Clegn-up 1 B0 [53]
ES%En[e Fracessing 2 Washi Decent 1 Steam Stece. Carls 1 160 1680
4, nsic s1arage. Tray make-up 1 80 60
Equipment Storane General Medical equip 1 100 100
Cloen Supplies Ciean supplies and bulk storage 1 140 140
(Gas Slorage Botlle Sierage 1 60 (5]
Net 8F 26065
Cirguiztion 1.3 1333
Subtotal SF 3,998
Recovery Center
tRoom Name or Space Ragd. Remarks Units | SFUnit | Total SF
Prep! Recov & Dressing
Changel Prep! Recovery Reoms _|Prep/ Recov. Locker, sink & bed 4 135 54t
Paliznt Toiists HIC Access 1 EE] 55
Adjacent lo Recovery Ni§ 1 i) 100
1 20 N
Shared wi Recoveryw ! -
Linen Slorage 40 dp
() 89
Paiient drscharge areg Dirgct discharge lo S0 pick-up 60 60
Patient Recovery Area -
Level 1 Recovery Statons Parial walled cubicics [ (L] 320
Patiant Toilals H/C Accessible 1 55 58
Mutse Station Charting Adizcent o Recovery WS 1 120 120
@ds and Nourishment __[Med dispensing & Reing i P 40
S1aff Office Lnit Mar & Con? 1 190 100
Anesihesia Dffice Qffice ard Consalt 1 1o 100
Haliway aleoves Slrefene: Wheelchair 2 30 [56)
Clean Utifity Clean Linen & Slorage 160 100
Soied Helding G0 1C0
Cans and Equipment! H 120 120
Janiter Closat H G0 [163
Electricat Closet k] 60 60
We: SF 140
Cireulation 1.5 1970
Subtotai $F 3,210




Women's Center

Romarks Units | SFiUnit | Total SF
Enley Vestibule fram Amb.Care 1 30 &
Rezeplion Desk 2 Workalations, Cooiet, Fax + 120 120
Waing Area Seats 18 & Coffee Cat t 380 350
Toilet HIT Access & Diaper Statien 1 40 &0
Women's” Resource Center Books, Videts, Linked w/ Amb Care i 300 3ac

Womon's Dressing Area -
Consull Room Covnseling & Education 1 109 10
Changing Begths Adjacent o Imaging 3n¢ Exam Rooms 2 240
Palienl Lecker! Slorage Viith Booths: 8 Fuli Lockers, Z Seais 120 120
Toilet HIC Toilel w/ vanily S0 120

Examf Teaching -
Exam Rooms. Private Halt 1o Changing Rcoms 3 100 308
[Exan Procedue wiloite! Privale tolel v 2 6oers 760 130
Contrc] Station Scale. Charling aad Clerical 0 80
MO Wark Atea Papamwot & Film Vigwer ) 120
Slorage Ciinical and general supplies 1 00 100

Staff Leunge! Leckers Comnion LockerfLourge [Seq imaging} -
Net SF 2.280
Circuiaton 1.5 1,140
Subtotal SF 3420






